
ROSEMOUNT COMMUNITY CENTRE ASSOCIATION

Minutes of Annual General Meeting
held on Monday 7 October 2024 at 1.00 pm

Present (RCCA): 	Willie Primrose (WP), Colin Fenn (CF), June Kenyon (JK), Susan Gauld (SG), Isobel Ford (IF), D McMurray (DMcM), Alison Munro (AM)
	J McAra, J Innes, P Martin, J Macdonald, M Brown, N Allan, S Pringle, P Barron, A Stevenson, A Smith
	
In Attendance:	Hamish Cattanach (Chair) (HC) (ACC), Dorothy Adam (DA) (RCCA)

	1
	WELCOME TO THE MEETING
	ACTION

	
	In the absence of the Chairperson, Sarah Eggleton, Hamish Cattanach (ACC) agree to chair the meeting.  He welcomed everyone to the Annual General Meeting and thanked them for coming along to the meeting.  The meeting was quorate, and HC declared the meeting open.  
	

	2
	APOLOGIES
	

	
	Apologies were received from Sarah Eggleton, Claire Snodgrass, Dalia Garcia, Fiona Kennedy, Anita Burr, Ingrid Taylor (IT) (ACC), Bill Cormie (Councillor).
	

	3
	APPROVAL AND ACCEPTANCE OF PREVIOUS AGM MINUTES
	

	
	The minutes of the AGM dated 2 October 2023 were approved.  Proposed by Isobel Ford and seconded by Dorothy McMurray.
	

	4


	MATTERS ARISING FROM PREVIOUS MEETING 
HC commented that most of the matters would be covered in the Annual Report.  Therefore, there were no matters arising.
	

	5
	CHAIRPERSON'S REPORT
	

	
	WP read out the Chairperson’s Report in SE’s absence.  Points to note:
	Administrative
	Dorothy Adam continues to do an excellent job as Programme Coordinator. The RCCA website has had a tidy-up thanks to the Vice Chairperson, Dalia, it is now easier to navigate.  We have also switched to an online invoicing system which makes it easier for people to pay for classes.  This helps us keep track of payments.  Thanks for our Treasurer, Claire for facilitating this.  Following Virgin Money’s decision to charge fees for not-for-profit organisations bank accounts, we are in the process of changing our bank.
	
	Programme Update
	Since our last enrolment we have over 400 people taking part in classes every week. 
-	Thanks to the combined efforts of the Spanish Tutors – Manuela, Sisi and Hilda – our much in-demand classes are more streamlined, with better opportunities for attendees to progress through the different levels.
	Manuela, who also led our popular Zumba class, recently decided to set up her own tutoring classes – we wish her all the best.
-	Matthew, the Tai Chi Tutor left in May to work in China.  We welcomed a new tutor, Helen to take on this Tai Chi class. Also welcomed was Sofia Kondylia to teach a contemporary dance class.  Yoga continues to be incredibly popular, so we have added a second class this year and our tutor Nicky receives very good feedback.
-	We took on the North-East Table Tennis Association and purchased an additional table for them to play on.  After a hiatus due to the hall works, they are back in action.  The Badminton Group, who used to be supported by Healthy Minds, have joined the Association as a £2 class and have been renamed Rackets and Bats.  
-	Through a connection with the Aberdeen Links Service, we very recently have started a group for people who have experienced the loss of a life partner.
-	Our classes for young people have continue to expand, with mixed success.  Young People’s sewing led by Rachael Rutherford, is successful, as are the Art classes, which former tutor Rachael Gemmell has come back on-board to lead.  Our Kid’s Fitness Fun class led by tutor Maria trialled over the Easter holiday has continued and we hope this class continues to expand in numbers.  Unfortunately, the Dads and Toddlers group that was set up has not been successful due to weekdays not being suitable.

	Improvement to the Centre
-	Following the Open Day in August 2023, it was noted that many people did not realise that the building was a community centre.  Therefore, we erected signage on the railings and thanks to Claire and Dalia for leading on this.  We enlisted the support of the Bridge of Don Men’s Shed to help repair our noticeboards and are grateful to the Community Council for their contribution towards the cost of this.  A defibrillator was also installed outside the centre, and we are committed to its upkeep.
-	Due to ongoing works in the centre, we have faced come disruption to classes, however the work ensures that the building is safe and comfortable, and we support ACC’s attention to this.  There has recently been an increased usage of the halls by Aberdeen Grammar School for PE classes and therefore Dorothy has expertly shifted things around to minimise impact on us.
-	We have worked with ACC to compile a booklet of everything that goes on in the Centre – thanks to Dalia for taking photos and Dorothy for compiling the information.
-	We are aware of operational challenges due to ACC budget cuts, and we are grateful to Ingrid Taylor (Centre Operations Officer) and Rachael Rennie (Receptionist) for their continue commitment to RCCA.  Janitor Ray Sangster is a great help when we have him on a Tuesday evening.  We also thank Hamish for this support over the past year. 
	
	Evaluation
	This year we distributed questionnaires to tutors and attendees to give feedback on our programme.  Feedback from tutors was largely positive, with many finding Rosemount Community Centre an ideal location to teach.  Some improvement to the facilities were commented upon.  They also commented that we could improve our visibility online and we are exploring ideas for how we might achieve this.  Thanks to June for taking the lead on constructing the survey.  From attendees, it was clear that the two issues they care about most was providing opportunities for young people and looking after wellbeing.

●	Community Initiatives
 	The Knit and Natter Group, coordinated by Secretary, June Kenyon, which meets fortnightly produced a beautiful display of poppies for outside the centre to mark Remembrance Day.  Dorothy took the lead on organising a litter pick in April as part of the Keep Scotland Beautiful campaign – a team of volunteers collected eleven bags of rubbish from around the Rosemount area.  Our community garden is slowly growing thanks to volunteer efforts.  However, we need to do more to formalise this.  We are also exploring supporting a Men’s Shed starting in the area.

●	Events
-	We were awarded £59 from ACC’s festive fund to support our Christmas Do, held on 14 December.
-	The Community Council organised an incredibly successful Market Day in Victoria Park on 11 August, and we were fortunate to have a stall.  Thanks to Dorothy, Dalia, Dot, Claire and Isobel for helping on the day.
-	Rosemount Community Centre hosted our own Open Day on 17 August, and Dorothy was very involved with the organisation of this.  It was not as busy as the previous year; however, this may be due to the timing of the event.  Thanks to Fiona, Willie, Claire, Theresa, Dorothy, Alision and June for supporting this event.
-	On 14 September we had a stall at CAN (Come and Network) day, this year held in the Bon Accord Centre.  This was a quiet event but great to network with other organisations.  Thanks to Hamish for organising this event and to Dorothy and June for attending.

●	Looking Forward
	Key areas of focus for the next year will be:
· Growing our volunteer base
· Improving our offering of mental wellbeing and young people’s activities
· Collaborating with other community groups towards shared goals where feasible.

Finally, it is acknowledged that Colin Fenn has given notice that he will be standing down from the committee as this AGM.  On behalf of the RCCA, we thank him for his long commitment to the centre and the association and hope he can enjoy a well-deserved rest.

HC thanked WP for reading out the Chairperson’s report.

	

	6
	RCCA FINANCIAL ACCOUNTS
	

	
	Claire Snodgrass, the Treasurer, was not present at the meeting but had submitted the financial report for the session 2023-24. The RCCA audited accounts dated 31 March 2024 were viewed by people present.  The accounts showed £73,878.49 in the bank, which was £2,936.09 up from last year’s balance.
Points to note:

●	The annual accounts represent the incomings and outgoings to the RCCA bank account within the financial year March to April.
●	Bank charges are fees on the Virgin Money current account for standard transactions.  The plan is to move to a bank that does not charge for day-to-day transactions.
●	‘Square fees’ are the costs of the card reader for processing payments (typically we pay ~1.75% per transaction)
●	‘Administration’ in the expenses column is the bookkeeper’s fees.
●	The cost of our insurance is reimbursed by the council so shows in both the income and expenditure columns and cancels out.
●	Similarly, the Christmas expenses in the expenditure column were covered by monies from the council’s Festive Fund in the income column and cancels out.
●	Equipment and office expenses cover things like a new printer, stationery, website hosting, marketing materials (flyers, Facebook ads).  There have also been some servicing/spare parts for the sewing equipment and new pads for the defibrillator.
●	Funding – at the end of the financial year there is £819.60 remaining from the warm hub/hardship funding after printing the first round of centre programme booklets and purchase of table tennis and badminton equipment.
●	Funding – Greyhope Centre funding (held in RCCA’s account on behalf of Greyhope Centre as they do not have a bank account) has now all been transferred to Greyhope.
●	Funding – there are no changes to Developers’ funding or Gardening Group Funding which amounts to £5,668.52 and £500.00 respectively.

WP commented that:
●	the Association was in the process of transferring some of our reserve funds to a Building Society with a higher interest rate.  This is ongoing.
●	the Treasurer is in the process of moving the RCCA’s Virgin bank account to a Bank of Scotland bank account.
●	congratulated everyone on a positive balance this year.  This was due to increased footfall.
●	the fees for classes and the tutors’ hourly rate were increased this year.
HC asked for approval of the accounts.  This was proposed by WP and seconded by CF.  HC also said that it was good that more people were visiting the centre.
	

	7
	ELECTION OF MANAGEMENT COMMITTEE MEMBERS
	

	
	Hamish Cattanach (HC) ACC and gives support to the Association asked the Committee to stand down at this point.  
He thanked the Committee for their great work over the past year and said there was scope for increasing their programme.  He asked for comments. 

HC asked if anyone had any objection to the Committee being re-elected.  There were no objections and AM, DMcM, SG, WP and JK all confirmed that they were happy to continue to be on the Committee.  HC enquired if anyone present would like to become a member of the Committee and commented that new people were welcome at any time.

The Committee posts would be confirmed at the next RCCA meeting to be held on Wednesday 9 October 2024 at 7.00 pm. 

HC suggested for the next financial year that a nomination form be sent to the mailing list to invite nominations for vacant positions on the Committee.

	

	8
	ANY OTHER COMPETENT BUSINESS
	

	
	●	HC was asked if the centre was still being used as a Warm Space as it was still registered as this on the ACC website.  HC commented that the Coffee Room and the Atrium are public spaces.  AM occasionally served refreshments to people who visited during the time of the Warm Space initiative.  However, the centre needs volunteers to help facilitate groups like this.  The Warm Space did not happen last year and there is nothing again this year.  True Life continued successfully following the Warm Space initiative.
●	The garden needs a volunteer to take on the running of this.
●	There is the possibility of starting a Men’s Shed in Rosemount and some members of the Bridge of Don Men’s Shed are going to visit the centre to give advice on how to set this up.
	

	9
	DATE AND TIME OF NEXT MEETING
	

	
	HC asked if there were any more comments.  There was none and he therefore declared the meeting closed at 1.35 pm.  The next Annual General Meeting would take place in October 2025.  HC thanked everyone for coming along to the meeting and looked forward to the next year.
	







Hamish Cattanach (ACC)
Acting Chairperson

October 2024
2

